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Company History and Overview- The Wave of Change

Ask yourszlf these guestions

How many times have companies stated that they must change and adapt to succeed? How many times do companies
resist change and adaptation only to drown in their inability to ride the wave of change? How many times are companies
buried by this wave of change rather than excelling on that wave as they surf for better solutions? That is why Diecast
Solutions exists. We exist because customers asked for better products and solutions at competitive pricing to compete
domestically and globally. Initially the request for help started with tooling, and the fact remains that tooling is a core part
of our business, but since then the requests have expanded into other product lines.

Riding the wave

Diecast Solutions’ priority is to provide the best products and alternatives to help the domestic manufacturing base
succeed. The environment for that success is predicated on our customers, our principles and our employees recognizing
what that success demands. It demands aggressiveness, investment, forethought, education and flexibility without
sacrificing quality, safety and fairness. It demands that the suppliers with the aforementioned characteristics be linked to
the manufacturers with the very same traits, or at least the same objectives. By implementing positive change, we can all
compete globally. By teaming and partnering with likeminded companies, we all can ride the wave of change
successfully.

Acknowledging the Global Economy

When Diecast Solutions started in 2002, global competition was at an all time high, trade practices were unfair, and
government regulations in competing countries varied, thus creating an unfair playing field. Guess what? All of those
conditions still exist and are increasing. The companies that recognize those conditions and formulate a plan to compete
are the companies that will succeed. Ignoring foreign competition is not the answer. Leveraging domestic relationships,
utilizing global relationships, and implementing technologies and services from those relationships are the path to
success. “Doing things the way we always have done them” is not the answer. Taking responsibility for your own
success and working with those heading in the same direction is the formula necessary to thrive.

Why Diecast Solutions

Our ultimate goal is your success. If you are successful, then we are successful. Diecast Solutions is careful in its
associations. We demand as much from our principles as they demand from us. Fair, lean, aggressive, and technically
progressive, are all character traits of the companies we partner with. Diecast Solutions chose to ride the wave of
change. We want to help you ride the wave as well.

Experienced, Committed, and Concerned

David Thomas has 15 years of solid tooling experience including design, sales, and managerial responsibilities. Mark
Schnur has 15 years of die casting equipment sales, automation equipment sales, and project management experience.
Dave and Mark actively service the industry by taking leadership roles in NADCA ranging from local chapter chairmen
positions to national positions on the NADCA Board of Governors, participation in Government Affairs in Washington DC,
and national positions on education committees. Giving back to the industry is not a choice.
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